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Question 3 

“How can we communicate about our partners, our cause, and our work in a way that 
avoids these pitfalls and instead fosters a more equal and respectful narrative?” (3min)



Imaging & Language



Communication Checklist
 I have permission from the people in the photo or text
 I avoid generalizing and stereotyping
 I provide context, information, possible names and location
 I am respectful of other cultures and traditions
 I would be okay with being in the photo/on the internet like this
 I avoid sensitive and vulnerable situations and locations such as people in a
  hospital bed, people in severe poverty
 I, or another white volunteer is not portrayed as a hero
 I brings a hopeful or positive message
 I challenges stereotypes

https://static1.squarespace.com/static/52720d41e4b024943bdf6241/t/5a0be22b0d9297328daa35e9/1510728260373/Saih-Social-Media-Guide-2017.pdf

https://static1.squarespace.com/static/52720d41e4b024943bdf6241/t/5a0be22b0d9297328daa35e9/1510728260373/Saih-Social-Media-Guide-2017.pdf
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Agenda setting, decision 
making & programs





Question 4 

"How can we ensure that our policies, programs, and decision-making processes are 
shaped by local realities and priorities rather than imposed from the outside?"





Power Awareness Tool (PAT)
What are the  important decisions that have been made 
within the partnership?

At what level was the partner involved?

1. partner decides
2. partner decides along
3. partner was consulted before the decision was made 
4. partner was informed that a decision had to be made but had 

no say
5. partner was not informed and not included in the 

decision-making process

This is filled in by both parties, do you agree with each other?





Funders score card (self assessment)

Assessing power in 4 dimensions (low-medium-high):
- Mindsets & attitudes (at the level of Chair person, programme staff)
- Organisational policies & practices
- Funding decisions
- Programme delivery

Reflection & action planning





Financing & MEAL



Question 5 

“How can we rethink our funding and MEAL structures so that they support local 
ownership, expertise, and decision-making rather than reinforcing top-down 
dynamics”



 



Feminist MEL Guide 
& Tools

BLOG Results-driven MEL

“Why does not knowing in advance become less 
attractive for funding?”

Inequity in MEL

Need for participatory approaches; 
focus on learning vs accountability



Feminist MEL Guide 
& Tools

Indicator setting: “cold vs warm” indicators

“So why not ask local organisations what success looks like 
for them rather than predetermining indicators of success?” 

Making a judgement vs curiosity

Empowering tools & approaches



Question 6  

Can you share any parting words of advice, 
or a call to action for all of us after leaving this webinar?



Thank You!






