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Plan International

An introduction to 
gender transformative 
programming



• Gender does not refer to biological differences between women, girls, men an

boys.

• People can identify as women, men, both or neither.

• Gender is a social construct that defines to the economic, social and cultural 

attributes and opportunities associated with being male or female in a particular 

point in time.

Gender



Gender is a social construct



Gender is hierachical



Gender inequalities
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Gender inequalities
Education Child mariage Unequal pay Domestic chores

70% of illiterate

people are 

women

650 million women 

and girls were married 

before their 18th 

birthday while 115 

million boys and men 

were

Women earn 23% 

less than men for the 

same work.

Adolescent girls 

spend 30-50% more 

time doing household 

chore than boys,

Women bear 75% of 

the burden of unpaid 

domestic work.

Access to 

resources

Maternal mortality Political

representation

Violence against

women and girls

Globally, less 

than 15 percent 

of all landholders 

are women

Everyday, nearly 810 

women die from 

preventable causes 

related to pregnancy

or childbirth

Women represent 

only 26.1% of 

parliament seats

1 in every 3 adolecent

girls and women 

experience 

violence globally

Sources: World Bank data, UNICEF, UN Women, FAO



What can we do about it?



Equity leads to equality
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Gender Unaware Gender Neutral Gender Aware Gender Transformative

Gender-unaware 

projects do not 

recognise gender 

and exclusion 

issues and tend to 

aggravate gender 

and exclusion 

inequalities. They 

have no potential 

to contribute to 

gender equality 

and inclusion.

Gender neutral 

projects recognise 

gender equality and 

inclusion issues but 

do not do anything 

about them, and so 

tend to reinforce 

gender inequalities. 

They have no 

potential or little 

potential to 

contribute to gender 

equality and 

inclusion.

Gender-aware 

projects seek to 

improve the daily 

condition of diverse 

groups of women and 

girls by addressing 

practical gender and 

exclusion issues. 

They do not try to 

transform gender and 

power relations. They 

have not medium 

potential to contribute 

to gender equality 

and inclusion.

There is an explicit 

intention to transform 

unequal power relations. 

The focus goes beyond 

improving the condition of 

diverse groups of women 

and girls and seeks to 

improve their social 

position (how they are 

valued in society) as well 

as the full realisation of 

their rights. They have high 

potential to contribute to 

gender equality and 

inclusion.



Plan International’s gender
transformative approach



1. Understand and address how gender norms influence children throughout 

their life-course.

2. Work to strengthen girls’ and young women’s agency over the decisions 

that affect them.

3. Work with and support boys, young men and men to embrace positive 

masculinities and to promote gender equality, while also achieving 

meaningful results for them.

4. Consider girls, boys, young women and young men in all their diversity.

5. Improve the conditions (daily needs) and social position (value or 

status) of girls and young women.

6. Foster an enabling environment where all stakeholders work together to 

support children and youth.

Plan International’s gender
transformative approach



Our tools



How can we know if we are on the 
right track?



How can we know if we are on the 
right track?



The Gender Transformative Marker

1. Allows us to examine the extent to which our 

programme and influencing work contributes to gender 

transformative and inclusive change

2. Serves as a project design guide and diagnostic tool 

to identify areas we can strengthen to increase a 

project's potential to be gender transformative

3. Promotes a common understanding of our approach 

among Plan International staff and partners



Another example of a gender marker



Another example of a gender marker
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